
CARLISLE PARKS AND RECREATION BOARD MEETING 

 
The Carlisle Parks and Recreation Board held a meeting August 4, 2022 at 7:00 p.m. at Stuart 
Community Center. The following board members were present: Chairman Bob Schmidlein,  
Eric Oakman, Jennifer Love, Katie Maxwell, Christopher Bratton and Curtis Stevens. Whitney 
Baker did not attend.  Guests included Pam Fowler, Barb Adams, Diane Easley, Jackie Powell, 
Krysti Spadea, Pierce Bounds and Nate Hartley.   
 
Borough Council Liaison, Cate Mellen and Parks and Parks and Recreation Director, Andrea 
Crouse were also in attendance.  
 
CALL TO ORDER  
The meeting was called to order by Chairman Bob Schmidlein at 7:05 p.m.  
 
RECOGNITION OF OUTGOING BOARD MEMBER 
A plaque was presented to Pam Fowler in recognition of her 8 years of service on the Parks and 
Recreation Board.  A letter of appreciation from Borough Manager Susan Armstrong was read 
aloud by Chairman Schmidlein.   
 
WELCOME TO NEW BOARD MEMBER 
The Board welcomed Christopher Bratton as a new Parks and Recreation Board member, 
effective July 1, 2022.  Chris replaces outging board member Pam Fowler.   
 
PUBLIC COMMENT 
Barb Adams of the Carlisle Pickleball Association introduced herself and Diane Easley.  They are 
both borough residents and are co-ambassadors for the USA Pickleball Association of which, 
there are approximately 2,000 in the county.  As ambassadors, they promote and learn about 
the game of pickleball and share ideas about pickleball within their communities.  Barb 
reported that she and Diane, in  2016-2017 working with Parks and Recreation, were 
instrumental in establishing pickleball courts at LeTort.  Barb also introduced Jackie Powell, 
borough resident and member of the Carlisle Pickleball Association.   
 
Barb stated in 2020, the Parks and Recreation Board approved the installation of dual lines on 
the LeTort tennis court and four portable, roll away nets both of which were donated by 
anaymous donors and have been used extensively.  Barb said it was an honor that Carlisle was 
the second on the West Shore to provide dedicated courts.  She believes that Carlisle has the 
nicest dedicated courts.  Since 2017, over 60 dedicated courts have been installed with more 
being built.  She stated that pickleball is not a fad.   
 
Barb stated the Carlisle Pickleball Association would like for the Board to be amenable to turn 
the portable pickleball courts on the tennis court at LeTort into four, dedicated pickleball 
courts.   
 



Barb, Diane and Jackie had met with Parks and Recreation staff in June with this request.  At the 
meeting, the Carlisle Pickleball Association was tasked to do an informal study of the tennis play 
at the LeTort courts.  Barb reported that over the course of 6 weeks, the hours of tennis play 
was approximately 4 hours and 15 minutes. Barb reported that there are pickleball groups in 
the morning until about noon and in the afternoon until evening.   She estimates that pickleball 
is being played on the courts 8 hours a day.   Barb says the demographic of the Carlisle 
pickleball group is a close, all-inclusive group that is respectful of all ages and skill level and they 
are very welcoming to anyone who wants to come and learn the game of pickleball.   
 
Both Jackie Powell and Diane Easely spoke and expressed their appreciation of the LeTort 
courts and the pickleball group that has been created in Carlisle.  They feel it is time for 
permanent pickleball courts at LeTort.   
 
Katie Maxwell asked the pickleball group if permanent pickleball nets were necessary to hold 
nationally qualified pickleball tournaments.  The answer was no, however, the pickleball group 
stated the court lines are too close to the fence to hold nationally qualified tournaments.  They 
say it is too dangerous for any type of tournament.  Katie reaffirmed to the pickleball group the 
downside to the pickleball courts on the tennis courts are the multiple lines on the courts, 
closeness to the fence and the wait for tennis players if they so happen to be there.   
 
Katie asked if the Carlisle Pickleball Association’s proposal was to convert the tennis court at 
LeTort into 4 pickleball courts.  Barb said they are requesting permission to convert the tennis  
court into 4 dedicated pickleball courts that would include removing tennis lines, tennis nets 
and installing fencing.  Initially they are asking for permission, if they could come up with the 
money themselves, Barb asked, would the Parks and Recreation Board to allow this?    
 
Curtis Stevens asked if LeTort was the only lighted courts that Carlisle Parks and Recreation 
operates.  Director Crouse answered yes.   Dickinson allows the public to use one or two lighted 
courts at their facility.  There was continued discussion about the light use at both Dickinson 
and LeTort.  Curtis said his concern is that LeTort is the only lighted court in the parks and 
recreation system and he would not want to take away facilities.  He sees the dual use of 
pickleball/tennis as a benefit.   
 
Referring to a packet of information that Director Crouse prepared for the Parks and Recreation 
Board meeting, Councilor Cate Mellon wanted to correct some misinformation that was stated 
in an email from Dane Firestone to Director Crouse.  Mr. Firestone’s email said the Carlisle 
YMCA is opening two, new pickleball courts on their campus.  Ms. Mellon said as an employee 
of the YMCA, they are exploring the option of the creating pickleball courts and if they can raise 
money for it, it may happen down the road.  It is not something that is promised or happening 
anytime soon.   
 
Discussion on usage of pickleball and tennis at LeTort continued.  The pickleball group stated 
devoted tennis players go to Mooreland or Dickinson to play tennis.  When tennis players show 
up at LeTort, the pickleball group often gives them paddles to play pickleball.  Barb stated that 



tennis players in the 6-week timeframe all drove to the court, none walked or biked so a person 
who wants to play tennis could easily drive to those courts.  Christopher Bratton noted that 
having a shared space of tennis and pickleball fosters a friendly environment that could be seen 
as a positive.   
 
Barb stated that her and Diane go around the country playing tournaments and events.  
Expericing the different venues, they are either pickleball centric or tennis centric.  She said that 
pickleball and tennis do not go together.   Pickleball is a social game.  It can be loud with music 
playing.  Tennis is a quiet game.   Tennis players will gravitate away from pickleball players due 
to this.  Barb thinks Carlisle needs to embrace a pickleball centric location.   
  
Eric Oakman questioned how the pickleball courts were originally funded.  Director Crouse 
responded they were funded through the borough’s general fund. In 2017, the LeTort tennis 
courts were due for crack repair and resurfacing.  Instead of resurfacing to all tennis, one tennis 
court was converted into two, dedicated pickleball courts.  Fencing was also installed.    
 
The Parks and Recreation Board discussed the idea that tennis players are being pushed out of 
LeTort and losing courts.  It was suggested to make the facilities at Mooreland nicer to give 
something back to the tennis community.   
 
Jackie Powell asked if there was borough owned land or area that would be available for 
development.  Discussion then led to the Borough’s 5-year capital improvement plan and Board 
member’s desire to be looking ahead on issues such as pickleball or up and coming parks and 
recreation trends.   
 
It was decided that the Parks and Recreation Board would continue discussion about the 
Carlisle Pickleball Association’s request at future meetings.  The Board would like to first flesh 
out ideas and/or come up with a plan to be communicated with the  Carlisle Pickleball 
Association.  The list or plan will be communicated with the Carlisle Pickleball Association once 
it is complete.   
 
The Carlisle Pickleball Association’s request was tabled.   
 
REVIEW OF PREVIOUS MINUTES 
Minutes of the May 5, 2022 meeting were approved.                                              Stevens/Maxwell 
 
DIRECTOR’S REPORT 
Fairground Avenue Linear Park 
Director Crouse stated that unfortunately the first bids received for the Fairground Avenue 
Linear Park on July 6, 2022 were rejected because all three bidders were non-responsive 
because they did not meet the bidding requirements.  The bid required references for 
subcontractors and none of the bidders submitted the references.   
 



The second bid was advertised on July 14, 2022.  Bids were received August 4, the same day at 
the Parks and Recreation Board meeting.  There were 2 bidders.  It is anticipated that Borough 
Council will approve the bid at the August 11, 2022 Borough Council meeting.  
 
Holiday Parade 
Parks and Recreation staff is working with the Downtown Carlisle Association to plan the 
Holiday Parade.  The date is Thursday, December 1, 2022, which is a planned Parks and 
Recreation Board meeting date.  The Parks and Recreation Board meeting will be canceled for 
the evening. 
 
Halloween Parade 
The Carlisle Halloween Parade will be held on Wednesday, October 26, 2022.   
 
SHADE TREE COMMISSION 
The property owner of 46 S. Bedford Street was not in attendance at the meeting.  No new 
decision on the tree was rendered.   
 
ADJOURNMENT 
Following a motion, the meeting adjourned at 8:15 pm.           Stevens/Maxwell  
 
The next meeting of the Parks and Recreation Board is scheduled for September 1, 2022 at 7:00 
p.m. at Stuart Community Center. Any member who is unable to attend is asked to notify 
Andrea Crouse.   


